teaching strategies (such as the CaC

Transitioning towards agroecology

model), creation of demonstration farms

for a more socially just, culturally

and reconfiguring whole territories

environmentally sound agriculture will

or centres, reviving traditional systems
under agroecological management,

all with a focus on sharing experiences

and strengthening local innovation and
problem-solving capacities.

Developing equitable local and

regional market opportunities would

diverse, economically viable and

Experience shows that policies can

be supportive of the agroecological
transition if they ensure that

agroecological alternatives are adopted

broadly, and that the resulting production
finds guaranteed outlets in local or
solidarity markets.

Simple practices that give quick,

visible results may appeal to farmers for

early adoption, which has been the basis
of the CaC methodology. However,
the goal is to transition farmers to
more integrated systems which

lower production costs and enhance
farmers’ autonomy. Although more

complex agroecological management
depends on a deeper understanding

of ecological relationships, lighthouse
farms can unravel the complexity by

focusing on the principles that underpin
such systems rather than on the
practices and technologies.
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Measuring farming outcomes for the public good
Steve McLean, Head of Agriculture & Fisheries, Marks & Spencer
Our priority is to develop a supply

These provide us with an objective

improvement. However, more

innovative products and profitability,

our impact on people, animals and

direct feedback to the farmers and

base fit for the future that drives

and allows everyone to reinvest in
their communities. We don’t own

the farms and factories that make

the products we sell in our stores,

therefore our reputation for quality,

innovation and sustainability is built on
long-term relationships. One way we

increasingly build and maintain these
relationships is through collaborative
data collection.

The centrepiece of this approach

is to focus on ‘outcome measures.’

tool to quantify, monitor and manage
our shared planet, regardless of

the production system, climate and
location. Having developed and

refined both the measures and the

bespoke collection system with our
friends at FAI Farms, we are now

importantly, the data is providing

suppliers that produce our food on
how they themselves can improve

animal welfare, economic, social and
environmental performance of their
farm and operations.

A sustainable food future is

regularly collecting data at critical

the public good we are all working

partnership with our suppliers.

the signs of how collaborative data

points in our supply chain in close

The data is extremely beneficial to

us for benchmarking and identifying
best practices as well as areas for

towards. We are beginning to see

collection with our suppliers can help
get us there.

For whom? Questioning the food and farming research agenda
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